
KING COUNTY FIRE PROTECTION DISTRICT NO. 17
King County, Washington
January 1, 1991 Through December 31, 1994

Schedule Of Findings

1. Accounting System Internal Controls Should Be Improved

Our audit of the district identified material internal control weaknesses in the accounting
controls and the control structure of the district.  These weaknesses included the following:

a. Deposits

During our audit of the district's deposits, we noted funds were not being
transmitted to King County in a timely manner.  Of the 17 deposits reviewed,
only 1 was remitted to the county treasurer in a timely manner.  Nine of the
seventeen deposits reviewed were received by King County 60 or more days after
receipt by the district.  In addition, a November 23, 1994, deposit of four checks
totaling $16,850.71, which district officials claim was mailed to King County,
has never been received and receipted by the county.  The checks have not
cleared the payee's bank accounts.

RCW 43.09.240 states in part:

Every public officer and employee, whose duty it is to collect
or receive payments due or for the use of the public shall
deposit such moneys collected or received by him with the
treasurer of the taxing district once every twenty-four
consecutive hours.  The treasurer may in his or her discretion
grant an exception where such daily transfers would not be
administratively practical or feasible.

The district's failure to deposit moneys received in a timely manner results in a
risk that errors or irregularities could occur and not be detected in a timely
manner, as is exemplified by the missing $16,850.71 deposit noted above.  In
addition, the district lost the interest on funds for the time periods when the funds
were not on deposit with the county treasurer.

b. Disbursements

The district is not currently processing vouchers in a timely manner.  Of the 30
vouchers reviewed for the audit years 1994 and 1992, respectively, a total of 9
vouchers were not prepared within 30 days of receipt of the vendor invoice.  In
several cases, the time lag between the vendor invoice date and the voucher date
is greater than 90 days.  Due to the lateness of payments, the district incurred late
charges that could have been avoided had district personnel processed vouchers
in a timely manner.



c. Payroll Warrants

The district secretary was not maintaining adequate payroll records, such as a
signed and approved timesheet, identifying the time involved in fulfilling her
duties.

The lack of a system of internal controls related to disbursements does not provide
reasonable assurance material errors or irregularities are not occurring nor being detected
by management in a timely manner.

We recommend district officials transmit all funds to the county treasurer in a timely
manner.

We further recommend the district secretary perform a reconciliation of amounts submitted
for deposit to amounts receipted as deposited by the county.

We also recommend district officials implement internal controls to ensure the timely
processing of invoices.

We further recommend the district secretary maintain a signed and approved timesheet
identifying the time involved in fulfilling her duties.



2. District Officials Should Comply With The Requirements Of The Open Public Meetings
Act

Our audit of the board of commissioners' minutes for the period January 1, 1991, through
December 31, 1994, indicated district officials failed to comply with the Open Public
Meetings Act as it pertains to special meetings on at least four occasions, one in 1992 and
three in 1994.  In addition, the district failed to record or retain minutes for one meeting
in 1991, three meetings in 1993, and two meetings in 1994.  District officials stated they
were aware of the requirements regarding the recording and retainage of minutes; however,
the minutes could not be provided by the district upon our request.

RCW 42.32.030 states in part:

The minutes of all regular and special meetings . . . except executive
sessions . . . shall be promptly recorded and such records shall be open
to public inspection.

Additionally, RCW 52.14.080 states in part:

The fire commissioners shall . . . appoint a secretary of the district . . .
The secretary of the district shall keep a record of the proceedings of the
board . . . .

RCW 52.14.100 continues by stating in part:

All records of the board shall be open to inspection . . . .

Finally, RCW 42.30.080 states in part:

A special meeting may be called at any time by the presiding officer of
the governing body of a public agency or by a majority of the members
of the governing body by delivery personally or by mail written notice
to each member of the governing body; and to each local newspaper of
general circulation . . . such notice must be delivered personally or by
mail at least twenty-four hours before the time of such meeting as
specified in the notice.

This failure to post notices regarding special meetings raises the issue that all concerned
parties may not have been given the opportunity to express their opinions or be provided
a means to comment on planned district activities.

Failure to record or retain minutes denies the public access to information concerning the
operations of the district.  Since we were unable to obtain the minutes noted above, we
were not able to determine what actions may have been taken at those meetings or if
quorums were present.

We recommend the district secretary appropriately post all special meeting notices.

We further recommend district officials record and retain the minutes of all meetings of
the board of commissioners.



3. District Officials Should Not Make Gifts Of Public Funds

King County Fire Protection District No. 17 Fire Chief John Bukoskey drove a district
vehicle from Black Diamond, Washington to Redding, California on personal business
during the summer of 1993.  Chief Bukoskey paid for fuel and other miscellaneous
expenses incurred during the trip.  Chief Bukoskey stated that he had intended to examine
fire apparatus for potential purchase during the drive to California and he was unaware at
that time of prohibition against using district resources for a primarily personal trip.  Total
round trip mileage from Black Diamond, Washington to Redding, California is 1,170
miles.

The Washington State Constitution, Article VIII, Section 7, states:

No county, city, town, or other municipal corporation shall hereafter
give any money, or property, or loan its money, or credit to or in aid of
any individual, association, company or corporation, except for the
necessary support of the poor and infirm.

A gift of public funds was effectively made when the fire chief utilized a district vehicle
for personal use.

We recommend the fire chief repay the district $327.60 for the costs incurred utilizing the
Internal Revenue Service's approved mileage rate of $.28 per mile for the 1,170 miles
round trip.

We further recommend public resources be utilized only for district purposes.


